PROJECT FOUR – BESPOKE DOORS AND FIRE DOORS – STATUS – COMPLETE


Project Title: 
Revitalization of Door Infrastructure at Norton & Cuckney Village Hall

Project Overview: 
Norton & Cuckney Village Hall serves as a central hub for community activities and events. To enhance safety, aesthetics, and functionality, this project aims to replace existing fire doors, procure bespoke replacements for the main arched doors, and revitalize all internal doors. This initiative will ensure compliance with safety standards, improve energy efficiency, and enhance the overall appeal of the hall.

Objectives:
· Safety Compliance: Replace outdated fire doors to meet current fire safety regulations.
· Aesthetic Enhancement: Create bespoke arched doors that reflect the village's heritage and character.
· Door Revitalization: Restore and modernize internal doors to improve usability and aesthetics.

Scope of Work:
1. Fire Door Replacement:
· Assess current fire doors for compliance and condition.
· Remove and replace with certified fire-rated doors.
· Ensure proper installation to meet fire safety standards.

2. Bespoke Arched Door Replacement:
· Design custom arched doors that reflect the architectural style of the village hall.
· Source materials that ensure durability and aesthetic appeal.
· Install doors with attention to historical context.

3. Internal Door Revitalization:
· Evaluate existing internal doors for condition and functionality.
· Implement refurbishment strategies, including repainting, refinishing, or replacing as necessary.
· Ensure cohesive design that complements the hall's overall aesthetic.

Budget Overview:
· Funds for this project will be met by from the profits Community Fundraising done in 2024/2025.  The Community will be made aware that it is their input that has enabled the Trustees to carry out this vitally needed work.

Expected Outcomes:
· Enhanced safety and compliance with fire regulations.
· A visually appealing entrance and improved internal environment.
· Increased community engagement and pride in the village hall.

Conclusion: 
This project will significantly improve the functionality and appearance of Norton & Cuckney Village Hall, ensuring it remains a vital community resource for years to come. Stakeholder engagement will be crucial throughout the process to ensure community needs and historical integrity are respected.


Evaluation

The work was carried out to a high standard by APL Bespoke.  There were unforeseen costs caused by rotten woodwork and the work ran to £500 more than was estimated budgeted cost of £4995.00.

The doors have been all been painted in ‘forest’ green which closes matches the original shade.  The new bespoke doors did require a considerable amount of work to account for expansion of the materials in colder and wetter weather but these teething issues have now been dealt with.

The building looks considerably tidier and more inviting from the outside and thus a major aim of the project has been met.
